
Plans, prepares 
and invests in 

development 
that stimulates the 

local economy while 
preserving the character 

of the community

Facilitates traffic 
flow and offers 

safe mobility to 
motorists, cyclists and 

pedestrians

Plans and 
preserves residential 

neighborhoods that are 
safe, attractive and 

provide diverse, 
affordable housing 

options

Provides, main-
tains and invests 

in a well-planned 
public infrastruc-

ture network that 
accommodates the long-
range growth needs of 
the community

Develops 
and prepares 
integrated, 
comprehensive long-

range zoning and 
land use plans that 

are consistently 
followed and 

managed

Strategic,  
Sustainable, 
& Balanced 

Development

Offers 
and supports 
a variety of safe 
activities and facilities 

that provide for the 
physical health and 

social well-being of 
the community

Supports 
residential 

neighborhoods 
that provide 

diverse, affordable 
housing options

Coordinate 
the delivery of 

services to provide 
cultural, social 

and professional 
enrichment for youth and 

families 

Plans for 
the creation, 

maintenance 
and accessibility of 

open space, parks, 
recreational 

activities and 
educational 

opportunities

Inclusive and 
Socially Thriving 

Community

“Provide residential, 
recreational and cultural 

opportunities”

Safe  
Community

Protects 
the 
community by 
justly enforcing the law, 

promptly responding to 
calls for service and 

being prepared 
for all emergency 

situations

Fosters a feeling 
of personal safety 

through a visible 
and approachable 

presence that en-
sures proactive prevention 
and responds to com-
munity concerns

Ensures regulatory 
compliance in 

order to protect 
property, the 

environment and the 
lives of its residents and 

visitors

Creates 
a secure, well-

regulated, well-
maintained community 

that is healthy, clean, 
well-lit and visually 

attractive

“Provide services to preserve 
and protect people and 

property”

Budget Goals and Objectives

Development Safety Stewardship

Community Governance Accessibility
Protects 
and prudently 
manages its 
financial, physical and 
technology resources

Administers 
and manages op-
eration of Town 

government, coordi-
nates, develops and 

implements policy, 
programs and  

	 initiatives 
Plans, provides and  

maintains the Town’s infrastructure,  
facilities and assets with a commitment 

to financial, ecological and social 
sustainability

Attracts, motivates 
and develops 
a high-quality 
workforce, dedicated 

to public service

Supports 
decision-making  

with timely and 
accurate short-term 

and long-range analysis to 
enhance organizational and 

community sustainability
Quality  

Governance & 
Stewardship of 

Public Assets
“Provide an effective, 

efficient and sustainable 
organization”

Stewardship  
of the Natural 
Environment

Encourages 
energy 
conservation and 
efficiency through 

education, incentives 
and the provision 

of alternative 
solutions

Manages and 
mitigates factors 

that impact 
environmental 
quality

Promotes 
and regulates 
a clean, orderly 

and ecologically 
balanced 

community

Controls 
and abates 

threats to the 
environment 

“Provide services that protect 
the natural environment by 

promoting sustainable  
practices”

Provides 
infrastructure for 
a safe, well-maintained 
transportation network for 

motorists, cyclists and 
pedestrians 

Build and operate 
a public transit 

system that provides 
personal mobility, 

while supporting 
local development and 
environmental goals of 
the community

Provide a 
parking system 

that supports the local 
culture, economy and 

environmental goals of the 
community

Accessible & 
Connected 

Community

“Provide for comprehensive, 
successful growth and 

development”

“Provide reliable infrastructure 
and an effective and  

connected transportation 
system”


