Priority Budgeting

Aligning the Budget Process with Community Priorities

September 27, 2012

Kenneth C. Pennoyer, Director of Business Management
Mary Jane Nirdlinger, Director of Policy and Strategic Initiatives

2020

CHAPEL HILL
OUR TOWN. OUR VISION.

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Priority Based Budgeting

Our goals for this work session:

1. Concurrence on timeframe for the
development of a priority based
budget system

2. Feedback on Budget Program
Inventory level of detail

3. Input on the Budget Action Areas
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Why Priority Budgeting?
We will continue to
be faced with

difficult budget

Vg
decisions
/
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We need a better
decision support
model
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1. Timeframe

e Multi-Year Process

e First Phase
Implementation for FY14

e Refine for FY15
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Milestones

November 14 Work Session:

e Finalize Program Inventory

e Finalize Budget Action Areas

e |dentify Gaps in Performance Measures

January 9 Work Session:

e Preliminary Revenue Projections
e Program Ranking System

e |dentification of Policy Issues
Council Retreat February 1-2

e Review Program Ranking

e Discussion of Policy Issues

e |mplementation Schedule
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2. Program Inventory

e Looking at the Budget
through a new lens

e Service or group of services |
that have common
outcomes

e Public Facing and Internal
Services
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Program Inventory

Town of Chapel Hill Programs 2012-13

Internal Support Programs Public Service Programs

Fixed-Route i
Bus Service P Programming 0
Medical Services
Transit Maintenance Police Support e _ e
Services Solid Waste Rk s Transit Demand- Police.
Collection Services Response Service Investigations
oft-Street e F""’;-'ﬁ & Fire Command-
Facilities Public Works Fleet civil i e Beies I
Management Services and L
Architecture
Streets & Parking Stommwater
‘Commercial Solid Maintena
5 Waste Col nce: Infrastructure
Transit ) Long Range and
Administration Transportation
and Finance Planning Fire Prevention - c t Building
and raffic Permits
Edi Safelyl_ Signals Development
Exgcutive
Management
Library Collection
Public & Development & ft'“*
Cultural Arts Maint:
== Howgngror  Bilmg& £
Refa Low-r
IT or Network HRD Administration Finance IT User Support : Families
Infrastructure Eul_-g & Services
pport Sustainahility OnStreet  Street
Beneiits Inclement icumt  Arking Sweeping
E“m Satety Accounting and r
= Financial Reporting Payroll &
F%hles Governance Fconomic .
Support Cemetery Library Communicafions
Operations Programs Development 5,4 Public Info
Ombuds Services DB Management Telecommumications [T Planning &  Budget m'nm-gsm Planning Onfine Library
& Enterprise Coordination Neighborhood & Patron Support
Support Housing Services
. Employee Training Council Recruitment Public
Purchasing Employee and Development Support Services Records
“"‘i:;"-"m s Stakeholder Urban Search &
Liquidity sification CaPA Support Risk ‘Comnmmications Rescue
Management Compensation Services Management




3. Budget Action Areas

e Merger of 2020 Themes and
Council Goals

e Preliminary Step in
developing budget goals

e Prioritization based on
program support of Budget
Action Areas
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Budget Action Areas (example)

Provide services to the entire community that enhance creativity,
diversity and inclusion. Services should provide opportunities
that encourage participation of all citizens and that protect the
interests of those in need.

e Chapel Hill 2020 Theme: A Place for Everyone
e Council Goal 2: Champion Downtown
e Culture

e Recreation

e Civic Engagement

e Education

e Neighborhood Vitality
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Next Steps

e Publish Public Information
Update

e Refine Budget Action Areas

e Complete Cost Allocation

e Incorporate Performance
Measures

e Preliminary Budget Revenues

e Develop Budget Preparation
Procedures
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